
Part A  
 
Report to:  Council 
 
Date of meeting: Tuesday, 23 May 2023 
 
Report author: Democratic Services Manager, Senior Democratic Services Officer 
 
Title:   Executive Scheme of Delegation 
 
 
1.0 Summary 
 
1.1 The Mayor has agreed the Executive Scheme of Delegation with no changes from 

the version currently in the constitution.  
 
2.0 Risks 
 
2.1  

Nature of risk Consequence Suggested Control 
Measures 

Response 
(treat, 
tolerate, 
terminate or 
transfer) 

Risk 
Rating 
(combination 
of severity 
and 
likelihood) 

The Mayor 
does not 
submit a 
scheme of 
delegation. 

Relevant officers 
and portfolio 
holders would be 
unable to make any 
decisions. 

The Mayor reviews 
the existing scheme 
and approves or 
makes changes. 

Treat  2 

 
 
3.0 Recommendations 
 
3.1 That Council notes the Executive Scheme of Delegation approved by the Mayor is 

unchanged.  
 
 Further information: 
 Sandra Hancock or Jodie Kloss 
 democraticservices@watford.gov.uk 
 Tel: 01923 278377 
 
 Report approved by: Carol Chen, Group Head of Democracy and Governance 
 
 
 
 



4.0 Implications 
 
4.1 Financial 
 
4.1.1 The Shared Director of Finance comments that there are no financial implications 

directly arising from this report. 
 
4.2 Legal Issues (Monitoring Officer) 
 
4.2.1 The Group Head of Democracy and Governance comments that under the elected 

mayor and cabinet model of governance all executive functions lie with the Elected 
Mayor. 

 
4.3 Equalities, Human Rights and Data Protection 
 
4.3.1 There are no implications.  
 
4.4 Staffing 
  
4.4.1 None 
 
4.5 Accommodation 
  
4.5.1 None 
 
4.6 Community Safety/Crime and Disorder 
 
4.6.1 None 
 
4.7 Sustainability 
  
4.7.1 None 
 
Appendices 
 

 None 
 

Background papers 
 
No papers were used in the preparation of this report. 
 


